
3-ACT UX Story Framework

(Problem → Process → Outcome)

Core Structure Fill-in-the-Blank Prompts

Problem –  User & business stakes P: “We discovered _____ affected ______ users.”

Process – Research, ideation, validation loops P: “Through __ we learned __, leading us to __.”

Outcome – KPI lift + future roadmap O: “Post-launch __ increased by __; next we’ll __.”

Best used for:
End-to-end redesigns or multi-sprint 
projects where story depth matters

Quick Example
“Confusing filter UI hurt discoverability for 70% of 
sellers. After diary studies and wireframe tests 
we shipped a facet panel; search-to-add-to-cart 
rose 19%.”


