CAR Framework

(Challenge — Action — Result)

Core Structure
Challenge — The obstacle or KPI lag
Action — Your contributions

Result — Tangible change

Best used for:

Portfolio pieces where you had limited
influence over scope (e.g. group
hackathons)

Fill-in-the-Blank Prompts

cC:” was under-performing by "
Al with
R: “improved from to

Quick Example

“Checkout drop-off was 54%. | mapped the
flow and removed two fields; drop-off fell to
32%."



